Houston County Commissioners Meeting

July 28, 2014
Warner Robins, Georgia
The Houston County Board of Commissioners met in special session at 12:30 p.m. on Monday, July 28, 2014, at the Houston County Annex in Warner Robins, Georgia, with Chairman Stalnaker presiding and Commissioners McMichael, Walker, and Thomson present. Commissioner Robinson arrived late. Also present were Director of Administration Barry Holland, Director of Personnel Ken Carter, Director of Operations Robbie Dunbar, Director of Purchasing Mark Baker, Walton and Becky Wood, Becky Purser-Macon Telegraph reporter and County Attorney Tom Hall.
County Attorney Tom Hall led the audience in the Invocation.

Director of Administration Barry Holland led the audience in the Pledge of Allegiance.

Chairman Stalnaker presented the resolutions setting the Houston County tax levy and the mandate levy for 2014.  He thanked the Commissioners, elected officials, department heads and County employees for their dedication in serving the citizens, and also thanked the taxpayers who actually foot the bill of operating the government.  He explained that the 2014 millage rate for general County purposes would be 9.95 mills, and the millage rate for unincorporated fire services would be 1.18 mills.  He emphasized that this is the same tax levy as adopted the previous six years and that keeping the millage rate contained would have been very difficult without everyone working together and being frugal.  He stated that reassessments of existing real property were down from $10,822,638 in 2013 to $6,755,403 in 2014. He also noted that although real property was up approximately $27.3 million and personal property was up $11.2 million, the loss of $59.5 million in motor vehicles more than offset that growth.  He explained that the change from sales tax and the annual ad valorem tax (birthday tax) on vehicles to the new title ad valorem tax (TAVT) has resulted in the $59.5 million loss to the digest.  However, this is offset somewhat on other revenue.  The 2014 digest decreased 0.92% overall resulting in an approximate $350,000 decrease in revenues from taxes, but the County feels as if it can stay within the budget limitations approved in June without any adjustment to the millage rate.  Chairman Stalnaker indicated that Houston County continues to have one of the lowest millage rates in Middle Georgia.  The millage rate of 9.95 mills is well below the tax cap of 11.16, which includes the mandate 0.89 mills.  He indicated that the County has operated under the tax cap limit for over 12 years.
Mr. Michael thanked everyone involved for their efforts.

Mr. Walker commended the Houston County team.

Mr. Thomson remarked that taxes in this County were not going up as compared to those in many other counties.

Motion by Mr. Walker, second by Mr. Thomson and carried in unison to authorize Chairman Stalnaker to sign resolutions setting the Houston County tax levy for 2014 at 23.39 mills in the incorporated areas and 24.57 mills in the unincorporated areas, as hereby specified:


Incorporated




    Unincorporated

  9.95 mills
General County Purposes
     9.95 mills      General County Purposes

13.34 mills
Educational Purposes
   13.34 mills
   Educational Purposes

    .10 mills
State Levy


       .10 mills
   State Levy

23.39 mills




     1.18 mills
   Fire Levy






   24.57 mills
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Motion by Mr. McMichael, second by Mr. Thomson and carried unanimously to approve the following FY2014 year-end budget adjustments:

General Fund (100):


Increase Expenditures:


Risk Management-Health
1555-51.2100
Group Insurance
$  332,780

Audit



1561-52.1200
Professional Services
$      1,420


Public Buildings

1565-53.1230  Electricity

$    84,300


General Admin Fees

1595-52.3600
Dues & Fees

$         840


Other



1599-57.2000
Payments to Other       $     1,625 
Agencies        
  
   


Clerk of Superior Court
2180-51.1200
Temp. Employees
$      9,000





2180-52.3400
Printing 

$         350





2180-53.1100
General Supplies         $      1,950                                             
Magistrate Court

2400-53.1210  Water/Sewerage
$       1,500






2400-53.1230  Electricity

$       6,100






2400-53.1270  Gasoline

$       2,900






2400-53.1600  Small Equipment        $       6,900


EMS Ambulance Service
3600-53.1270
Gasoline

$     63,120


Coroner


3700-52.1200
Professional Services
$       7,000

Storm Drainage

4250-52.2200  Repairs/Maintenance  $     75,000

Welfare Admin (DFACS)
5410-52.2200  Repairs/Maintenance  $       4,280





5410-52.3100  Ins. (Other than Empl.$       1,000





                        Benefits)
Other Vendor Payments
5452-52.3900
Other 
                                                                        (Pauper’s Funeral)       $      1,600                                                                                                                            Planning & Zoning

7400-52.3200
Communications
 $         200




7400-52.3300  Advertising
 
 $      3,800









Total
 $  605,665

Decrease Expenditures:


Executive


1300-51.2100
Group Insurance
  $    12,000


Elections


1400-51.2100
Group Insurance
  $    10,650


District Attorney

2200-51.2100
Group Insurance
  $    23,000

Sheriff



3300-51.2100
Group Insurance        
  $  118,695

Jail Operations

3326-51.2100
Group Insurance
  $  277,320

Public Works Admin.

4100-51.2100
Group Insurance
  $    12,000


Highways & Streets

4200-51.2100
Group Insurance
  $    77,000










Total     $  530,665
Increase Revenues:






31.6200 Insurance Premium Tax
  $    75,000
SPLOST Fund (320):


Increase Expenditures:

            Tax Assessor


1550-53.1600
Small Equipment
  $       7,300

Public Buildings

1565-52.2200
Repairs & Maint.     
  $     58,800





1565-54.2500
Other Equipment
  $   157,000      


Sheriff



3300-54.2500
Other Equipment          $     20,500  


Highways & Streets

4200-54.2200  Vehicles           
  $     28,900

Libraries


6500-52.1200
Professional 
       
  $   141,500  



                        6500-52.2200 Repairs/Maintenance     $1,094,700    





            6500-53.1600 Small Equipment           $     75,600



  
            6500-57.2000 Payments to Other         $   135,900    





                       Agencies
  Total   $1,720,200
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Decrease Expenditures:

 
Highways & Streets
4200-54.1400
Infrastructure

               $1,720,200
Solid Waste Fund (540):
            Increase Expenditures:

              Solid Waste Disposal  4530-51.1300 Overtime
                           $        3,800
                    


 4530-52.2110 Disposal (Garbage Disposal)
   $    110,200


                                                 4530-52.2200 Repairs/Maintenance
 
   $      77,000





 4530-52.3500 Travel



   $        1,620





 4530-53.1100 General Supplies

   $      68,050





 4530-53.1230 Electricity


   $        1,750





 4530-53.1270 Gasoline


   $      45,800 





 4530-55.1100 General


   $           550








Total
               $    308,770 


Increase Revenues:





Prior Year Fund Balance


    $   308,770
Mr. McMichael commended the County’s Comptroller and her staff for their efforts.  Chairman Stalnaker remarked that these adjustments may seem to be larger than in years past, but in reality we are only doing this one larger adjustment this year versus multiple adjustments.  These adjustments will be made without having to pull any funds from the contingency.
Motion by Mr. McMichael, second by Mr. Thomson and carried unanimously to approve the award of roadside vegetation management (herbicide spraying) for 190 miles of paved roads within the boundaries of Houston County to DBI Services Corp. (DeAngelo Brothers, Inc.) of Jacksonville, FL for the total amount of $17,290 (190 miles x $45.50 per mile x 2 applications).  If deemed necessary by Public Works, an optional third application will be made at the same rate.
Chairman Stalnaker then opened the meeting for public comments.
There being no public comments, the meeting was continued.

The Chairman then asked for comments from the Commissioners.

Ms. Robinson apologized to the Board for being late to the meeting.

Mr. Walker commented that he was proud to live in Houston County.

Motion by Mr. Walker, second by Mr. Thomson and carried unanimously to adjourn the meeting.
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